
Part I: Overview of Workplace

Barilla is an Italian 
family-owned food company 
established in 1877.  A world 
leader in the markets of pasta 
and ready–to–use sauces in 
continental Europe, bakery 
products in Italy and 
crispbread in Scandinavia, the 
Barilla Group is recognized 
worldwide as a symbol of 
Italian know–how.

The Ames plant was the first 
US Barilla plant that opened in 
1999.  At this plant, they make 
the pasta that barilla has made 
famous. They have recently 
expanded their lines to 
provide gluten free products at 
this plant and plan to test 
different types of pasta with 
different grains in the near 
future.

Part II: Workplace Focus 
As part of the Quality 
Assurance team, one of my 
main tasks is to make sure the 
company is communicating 
their product quality in an 
easy to read and timely 
manner.  Some tasks include 
creating summary pages of 
data that is easy to read and 
tells the story the company is 
trying to accomplish.  A lot of 
the tasks have been to 
automate these summary 
pages so that they update once 
the month has changed.

Part III: Introduce the Problem
At Barilla, we have 8 different 
production lines that run and 
make the pasta.  Lately, we 
have been having issues with 
foreign material (metal, grease 
and rubber) getting into and 
on some pasta.  Use the data 
supplied by the company to 
aid in narrowing down where 
the main problems are 
occurring and make a 
suggestion as to what the 
company should do with the 
data you found and how they 
should use the data.

Part IV: Background
Need to knows:
• Barilla runs 8 different packing 

and processing lines.
• In the process, Barilla can 

experience metal kickoffs.  When 
this happens it is documented.  
(data will be provided)

• Excel is used to enter and track 
this data.

• Students need a general 
understanding of spreadsheet 
software.

• Knowledge of how to format and 
present data will be necessary

New skills:
• Use Excel tutorials to learn new 

tricks.
• Google “how to …” when you are 

unsure how to do something in 
excel.

Part V: Workplace Solution
At Barilla, they had all the 
data pretty well figured out 
when I had gotten there.  
They mostly needed help 
finding where foreign 
material had come from for 
example, what part of the 
machine could this have 
come from.  
They ordered a tool that 
could tell you what type of 
metal was being found  They 
were then able to create a 
chart of each part and what 
it was made of, so that when 
there was a metal kickoff, 
they had a list of what parts 
were made of that material 
and they could instantly 
investigate.

Part VI: Educational Pathways
Educational Requirements at 
Barilla:
• Maintinace: Associates degree or 

a number of years in the field
• Factory: Manufacturing 

experience is helpful, high school 
diploma

• QA Lab: College Degree is 
prefered

How to earn more pay:
• Pay for skills: allows employees 

to earn a higher level at their 
possition and take on more 
responsibility.  You can test out 
or shadow other for the skills.

How did people start here?
• Some employees were hired on 

as temps and moved their way 
into a full time job.

• Some employees were hired 
right when the plant opened.

• Some employees were hired for a 
completely different possition.

Quote from the QA manager:
“I look for employees that have 
problem solving skills, 
interpersonal skills and computer 
skills.  I can teach the employee 
how to use the equipment and 
follow Barilla processes as Barilla is 
very particular in our processes and 
they are not really taught in a 
classroom sitting.”
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